CONG TY CO PHAN PIEN CO CONG HOA XA HQI CHU NGHIA VIET NAM
DPac lap - Tu do - Hanh phac

BAN KIEM SOAT

Tp.hem, ngay 19 thang 03 nam 2019

BAO CAO
THUC HIEN KIEM TRA, GIAM SAT
HOAT PONG VA KET QUA SAN XUAT KINH DOANH NAM 2018
(Trinh Pai hji dong ¢6 dong thwong nién nim 2019)

Kinh thua cic quy ¢6 dong

- Can cu Ludt Doanh nghiép nam 2014,
- Can cir diéu ¢ Cong tv c6 phdn Dién Co
- - Can cir Ké hoach kiém sodt tinh hinh hoat déng SXKD nam 2018 tai Cong 1y

¢o phan Dién Co ngay 09/01/2019 cua Ban kiem soat,

- Can cw Bdo cdo tai chinh nam 2018 cua Cong 1y co p;’ufﬁ Pién Co da duoc
kiém toan boi Cong tv TNHH dich vu kiém toan va T van UHY;

- Céin cir Két qua hoat dong san xudt kinh doanh ctia Cong tv co phan Di¢n Co
nam 2018.

Ban kiém sodt xin bio cdo Dai hoi cong tic kiém tra, giam sét cic mat hoat
dong va két qua san xudt kinh doanh cua Cong ty ¢6 phan Dig¢n Co nam 2018 nhu sau:

A. Hoat dong cua Ban kiém soat:

Ban kiém soat Cong ty gom ba thanh vién, thue hi¢n nhi¢m vy thay mat ¢o dong
kiém sodt moi hoat dong kinh doanh. quan tri va diéu hanh cua Cong ty.

Nam 2018, Ban kiém sodt hoat dong mot cach chu dong theo quy dinh cua phap
ludt; diéu 1¢ Cong ty; céc quyét dinh, quy dinh ctia chd s¢ hivu, cu thé:

e Da tién hanh hop dé ban bac phin cdng cac thanh vién trong Ban kiém sodt
ki¢m tra danh gia theo chire nang da duge quy dinh.

e Tham gia cac cude hop cing Hoi dong quan tri (HDQT) va Ban Giam déc.

* Gidm sat cong tac quan ly, diéu hanh, tinh hinh thyc hién cac Ngh; quyét cua
Dai hoi déng ¢b dong. HDQT, viée thuc hién cic quy ché, quy dinh ma
Cong ty da ban hanh.

e Kiém tra tinh hinh hoat dong SXKD niam 2018 tai Cong ty.
e Kiém tra bao cao tai chinh nam 2018 tai Cong ty.

e Thao ludn v6i kiém toan vién dgc lip dé thong nhat bao cio kiém toan tai
chinh nam 2018.
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2. Co cAu tai san, nguon von .
DVT : déng
STT | Chi ti¢u Niim 2017 Nim 2018 i b
so voi nam 2017
| | Téngtaisan | 168.437.960.527 | 114.938.735.604 68%
1.1 | Tai san ngén han 152.397.785.308 | 97.178.388.475 64%
1.2 | Tai san dai han 16.040.175219 | 17.760.347.128 |  111%
2 | Tong ngudn vén 168.437.960.527 | 114.938.735.604 68%
2.1 | No phai tra 87.176.387.554 | 45.441.666.876 52%
2.2 | Ngudn von chi so hiru | 81.261.572.973 | 69.497.068.728 86%
- Trong d6: Vén CP 37.802.980.000 | 37.802.980.000 100%
3. Cic chi tiéu tai chinh cua Cong ty:
STT Chi tiéu DV tinh | Nim 2018 | Nim 2017
1 | Co r:'t'fu tai san va co ciu nguon von N N
1.1 | Co clu tai sin 1
- Tai san ngin han/ tdng tai san % 84,55 90,46
- Tai san dai han/ tong tai san % 15,45 9,54
1.2 | Co ciu ngudn vin ) i
- No phai tra / tong ngudn von % ‘ 39,54 52,07
- Ngudn von chi sa hiru/ Téng ngudn von % 60,46 47.93
ﬁZ Kha ning thanh toan R o -
- Kha nang thanh toan hién hanh Lan 2,19 1,76
- Kha niang thanh toan ng ngén han Lan 2,59 1,95
- Kha nang thanh todan nhanh Ldn .11 1,26
3 | n sudt lgi nhugn
3.1 _'_]-‘i-s;u’i; I.()’i nhuin trg;l doanh thu
Ti sudt LN trude thué trén doanh thu thudn % 0,22 37,54
Ti suat LN s(;u “tlﬁlé trén doanh thu thudn % 0.07 29,86
3.2 | Tisuiit loi nhudin trén tong tai sin
- Ti suﬁtl loi n_h_u:ir; l_rﬁ'éc thué trén tong lz‘li# D L
s4n Y% 0,19 20,66 I
- Ti sudt loi nhudn sau thué trén téng tai
san % 0,06 21,20 i
3.3 | Tisufit lgi nhuin trén VCSH |
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Béo c4o tai chinh nim 2018 cua Cong ty da dugce kiém toan boi Cong ty TNHH
Kiém toan va tu van UHY.

Lai gop nam 2018 sau khi phéan bé mat so chi phi quan ly vao gia von bing
151% so v&i 1ai gdp nam 2017, chi phi 1ai vay ngan hing nam 2018 bang 27% so voi
chi phi ldi vay nam 2017.

Doanh thu thye hign nam 2018 dat 99,72 ty dong dat 65,99% so voi ké hoach
nam 2018, lgi nhudn trudce thué dat 217.99 triéu dong dat 3.4% so véi ké hoach nim
2018.

Cong ty ¢in xem lai viée s dung chi phi quan 1y chung toan Cong ty. theo nhan
xét cua Ban kiém soat viée si dung chi phi nay chua hop ly. viée quan ly chi phi chua
chit ch& la mét trong nhirng nguyén nhan dan dén viéc khong hoan thanh ké hoach
doanh thu va lgi nhudn nim 2018 do Dai Hoi ddng ¢b dong d¢ ra. Cuy thé :

+ Chi phi nhién ligu : Cong ty chi ¢ hd so chimg minh si dung 4.592 lit
xing/17.030 lit xdng cap su dung trong nam 2018. viée quan 1y cap phét nhién ligu cua
Cong ty rit long leo, trén phiéu cip luu tai Cong ty khong ¢6 ngudi ky nhan phiéu. bé
nghi Ban diéu hanh ki¢ém tra lai toan b chi phi nhién li¢u nam 2018 va bao cao cho
Hoi dong quan tri, theo nhan dinh cua Ban kiém soat tong sé nhién li¢u xuét sir dung
trong nim 2018 cao hon rit nhiéu so véi tong s6 nhién liéu thye té sir dung.

+ Chi phi Hoi nghi tiép khach : nam 2018 tong chi phi Hoi phj tiép khac cua
Cfmg ty la hon 975 tri¢u dong (Chi phi Hoi nghi m‘lm 2018 la 228 triéu dong, chi phi
tiép khach nam 2018 1a 747 tri¢u ddng (Khong bao gom chi phi tiép khdach ctia Phong
Kinh doanh, Trung tam san xuat va Xi nghiép xay ldp). D& nghi Ban diéu hanh ra soat
lai toan bd chi phi hdi nghi uep khach nam 2018 va bao cdo cho Hoi dong quén tri.

Nim 2018 Cong ty dd hach toan vao gifl von nhiéu loai chi phi ma nam 2017
hach toan véao chi phi quan ly cia Cong ty voi s6 tién 1a 4 ty dong (Hach toin \ao gid
von hoat dong due try va cung cip VITB la 3.42 ty ddong. hach toan vao gia von cua
hoat dong xay lap 1a 580 tridu ddng) va truy thu s6 tién hon 2.1 ty dong chi phi quan Iy
vugt ké hoach theo Nghi quyét ctia Hji dong quan tri (Dén thoi diém ban hanh Bdo
cdo nam 2018 cua Ban Kiém sodt Céng ty van chiea ¢ xdc dinh diege ca nhan chiu
tréch nhiém hoan tra $6 tién trén va chiea thu dwoe tién) viée hach toan vao gia yon va
truy thu theo Nghi quyét da lam cho chi phi quan Iy cua Cong ty nam 2018 giam tur
12.22 ty dong xudng con 6,12 ty dong.

Cong ty cén co cdu lai toan bo nhan sy va hoat dong cua Xi nghié¢p xay lip.
ddng thoi co cau lai bd may quan ly gidn tiép ctia Cong ty trong nam 2019, nham giam
chi phi quan 1y va ting lgi nhuan cho Céng ty. Mt khac ting cuong tim kiém hop
ddng tao doanh thu va lgi nhudn cho hoat dong xay lap trong nam 2019.
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quy én. do do ty sudt lgi nhudn cua hoat dgng na\f chi dat Y muc 2-3%/doanh thu ban
hang, do d6 cang day manh hoat dong cung cip vat tu thiét bi dé dat ké hoach doanh
thu ké hoach nam 2018 sé lam ty suat loi nhudn chung cua linh vy sian xudt beton va
cung cip vét tr thiét cang giam xuong

t Tuy nhién, Phong kinh doanh va Trung tdm san xuét can dua ra nhiing bién
phap giam gia thanh hon nira d6i voi san pham tru Beton va c6 dinh huéng kinh doanh
mdi cho hoat dong cung cap vit tu thiét bi trong nim 2019 nham dat duge doanh thu

vir loi nhudn cua ké hoach nam 2019.

4.3. Hoat dpng thi cong xay lap.

- Hoat dong xdy lap chua mang lai hi¢u qua trong nim 2018. doanh thu chi dat
2436 ty dong, dat 34,8% ké hoach nam 2018. ldi gop 1.4 ty déng. ty sudt lai
gop/doanh thu dat 5.78% (ké hoach ty suat ldi gop/doanh thu nam 2018 la 9%). Trong
nam 2018 doanh thu va ldi gdp cua loai hinh nay chua dat ké hoach dé ra do mot s6
nguyén nhén sau :

e Viée quan Iy sir dung chi phi tai Xi nghiép xdy lap long léo va con nhiéu bt
cap dan dén chi phi gia von cua linh vire nay tang cao bflt thuong. khéi lugng
cong vige thanh toan cho Xi nghi¢p xay lap lén hon réit nhiéu so vai khoi
lwong thire té hoan thanh cua Xi nghiép xdy lap.

e Quyét toan cong trinh xay Iap chiam, 2018 chi quyét toan duge 14/22 cong
trinh da ky hop ddng nam 2017, cac cong trinh ky hop dong nim 2018 chua
hoan thanh.

* Nam 2018 chi ky két duge 2 hop dong moi voi tong gia tri 5.4 ty dong (01
hop dong xdy lap vai gid i 4,7 ty dong véi Ban quan ly dy an ludi dign
phan phéi TP.HCM va 01 hop dong sia chira 16n thay cip ngam trung thé
vai Cong ty Dién lye Tan Thudn vai gia trj 707 tricu dong,), vi¢e khong ky
két duge hop df)ng mai cho hoat dong nay anh huong dén viéc hoan thanh
ké hoach doanh thu va loi nhudn niam 2018 cia hoat dong xay lap.

e B may quan ly coa Xi nghi¢p xay Iép quéa cong kénh lam chi phi ting cao,
can bg quan ly cua Xi m,lmp xdy lip chua theo sit cong trinh do do anh
huong tién do thi cong va giai quyét cdc vudng mac tai cong trudmg.

4.4.. Hoat dong cho thué nha xwong:

- Trong nam 2018, doanh thu hoat dong cho thué kho dat 6,34 ty déng. dat
105,64% so véi ké hoach nam 2018, 1i gdp dat 970 tridu dong, dat 88,22% so véi ké
hoach nam 2018.

I Nhin xét, dinh gia vi¢c thyc hign Nghi quyét cia Dai Hoi dong ¢b dong
thudng nién nim 2018 va cong tic quéin ly dién hanh cua HDQT, Ban di¢u hanh
1. Thuye hién Nghi quyét cia Dai Hai dong ¢ dong thuong nién niim 2018,
1.1. Két qua san xudt kinh doanh

Doanh thu nam 2018 dat 99,72 tv dong bang 65.99% k& hogch nam 2018 da
duge dai héi ¢d dong thong qua.

Loi nhuén trude thué nam 2018 dat 217.99 triéu dong dat 3.4% so véi ké hoach

niam 2018 da dugce dai hoi ¢o dong thong qua.
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IV. Két luin.

Nam 2018 1a ndam khé khan déi vai tinh hinh SXKD cua Cong ty, dong thoi
Cong ty chua quan ly t6t chi phi va chua tim kiém duge cac hop dong thi cong xdy lﬁp
¢6 doanh thu va loi nhudn cao, diéu dé da lam Cong ty khong dat chrgc cac chi tiéu vé
doanh thu va loi nhuan trong ké hoach nam 2018 do Pai Héi dong cb dong dé ra.

Pé dat duge két qua san xudt kinh doanh ot trong nam 2019, Ban lanh dao
Céng ty cin chi trong deén mat s0 nhirng ndi dung sau :

Cong ty can dua ra cac giai phap nhim giam va quan 1y t6t chi ph] trong toan
cong ty. nhét la chi phi cua Xi nghiép xay lap va chi quan ly gian tiép cla
Cong ty trong nam 2019.

Xac dinh trach nhi¢m ci nhan va thu hoi ngay so tién 2.101.812.358 déng
theo Nghi quyét s6 14/NQ-DC/HDIQT ngay 28/12/2018 Hoi ddng quan tri.

Cong ty phai tii co |u lai nhin su cua toan Cong tv va dua ra cac bién phap
nhim quan 1y tot va tiét kiém chi phi nhim tang lyi nhudn cho Cong ty trong
nam 2019, nhét la trong linh vye thi cong xédy lﬁp dién, Mat khae, Cong ty
cin tang cuong quan ly vat tu tai Xi nghi¢p xay lap nham tranh xay ra that
thoat vé vat tu thiét bi.

Pay nhanh quvet todn cac cong trinh d¢ giam chi phi do dang cong trinh.
Cac khoan ng khé doi 6 gid tri 1om cua Cong ty CP XD & Kinh Doanh Nha

Téan An Huy, Cong ty TNHH KT Co Di¢n Lanh SO Tam P.E.R 8, cong ty da

trich 1ap dw phong va ¢ quyét dinh thiing kién cua toa an, tuy nhién Cong ty

can ting cudmg lién hé véi cdc co quan thi hanh an va lap ké hoach dé thu
hoi ng.

Trén day 1a toan bo ndi dung bao cdo cua Ban kiém soat ve tinh hinh thuc hi¢n
viée kiém soat va két qua kiém soat nam 2018.

Noi nhan ;
- Nhir trén

BAN KIEM SOA
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